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MDP

…in pursuit of Managerial Excellence!

About BSSS IAS

The BSSS Institute of Advanced Studies (BSSS 
IAS), an AICTE-approved institution, is 
engaged in education, research, training, and 
consultancy activities in the areas of 
management, sustainable development, rural 
development, social sciences, etc. It strives 
to provide a comprehensive platform for 
growth and empower individuals to thrive in 
their respective fields.  It is one of the best 
Professional Management Institutions engaged 
in multidisciplinary activities and has 
collaborated with Assumption University, 
Thailand, and Synergy University, Russia, for 
joint research, training, and management 
education. The Institute envisions emerging as 
a top Professional Management Institution in 
Central India by playing a pivotal role in 
professional management education in the 
coming years and adorning a path with an 
undivided focus on quality education and 
excellence, thereby placing itself as an 
institution of national and international 
importance.  Its excellent infrastructure 
provides an environment conducive to 
academic activities, professional 
deliberations, and social interactions.

Its Executive Training Programmes, including Management 
Development Programmes (MDPs), focus on enhancing 
managerial, leadership, and analytical skills for 
executives and government professionals. BSSS IAS aims 
to play a pivotal role in shaping management education 
and training in Central India.

Rationale of the Programme

In the digital age, decision-making is increasingly 
dependent on real-time data and business insights. 
Organizations are under pressure to make quick, 
evidence-based decisions to remain agile and 
competitive. Traditional reporting systems are often too 
slow to meet the demands of dynamic business 
environments.

This MDP introduces participants to real-time business 
monitoring and agile decision-making using Microsoft 
Excel and Power BI. While Excel remains the most widely 
used business analysis tool, Power BI adds advanced 
visualization, automation, and real-time dashboard 
capabilities. By integrating both, managers and 
professionals can develop a robust system for business 
intelligence that supports quick, accurate, and strategic 
decision-making.

www.bsssias.ac.in



—  To foster data visualization and storytelling 
techniques for impactful communication.

Programme Components:

—  Importance of Real-Time Business Monitoring.

—  Advanced Excel Tools for Data Analytics.

—  Creating Dashboards in Excel.

—  Introduction to Power BI and Data Connectivity.

—  Building Interactive Dashboards in Power BI.

—  Real-Time Data Monitoring and KPI Tracking.

—  Agile Decision-Making with Integrated Excel-
Power BI Solutions.

—  Real-Time Business Intelligence in Action.

This programme equips participants with practical 
skills to design dashboards, analyze trends, monitor 
KPIs in real-time, and enable data-driven decisions, 
ensuring their organizations stay competitive and 
resilient in today's volatile environment.

Programme Objectives:

—  To provide an understanding of real-time 
business monitoring and its importance in agile 
organizations.

—  To enhance participants' skills in using Excel for 
advanced data analytics and reporting.

—  To train managers and executives in building 
dynamic dashboards using Power BI.

—  To enable decision-makers to integrate Excel 
and Power BI for agile, data-driven decisions.

—  To develop the ability to monitor KPIs and 
business trends in real-time.

Who Should Participate
Business Analysts, Middle and Senior-Level Managers, 
Data Analysts and MIS Professionals, Decision Makers in 
Corporate and Government Sectors and Executives 
interested in enhancing business intelligence skills.

Registration Fees 

—  Online - 2000/-
—  Offline (Non- Residential)  - 4,000/-
—  Offline (Residential - Double)  - 7,000/-
—  Offline (Residential - Single) - 8,000/-  

 Registration fee includes the study material, 
practice handouts, working lunch, & tea.

 Certificate will be issued to the participants who 
have attended the complete Programme. 

Programme Cordinator(s):

Dr. Jessy John  
+91 9785285206

Mr. Yogesh Payasi
+91 9303369970

Dr. Ketki Kulkarni
+91 9406822277

For further details, please contact:

Chairperson – MDP 
BSSS Institute of Advanced Studies
E-6, Arera Colony, Danapani Road,
Bhopal, Madhya Pradesh, India.
www.bsssias.ac.in
edp@bsssias.ac.in
Phone No1: +91 (0755) 2921781 (Extn: 221)

+91 (0755) 2921781
+91 (0) 7225840122

admission@bsssias.ac.in 
admissionoffice@bsssias.ac.in 

Danapani Road 
E-6, Arera Colony, Bhopal, M.P. 

VISIT NOW
www.bsssias.ac.in

Duration – 2 days

SCAN TO REGISTER


